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REPORT OF THE 22nd MEETING OF THE EXECUTIVE BOARD

A.
INTRODUCTION

1.
The 22nd meeting of the TTCA Executive Board was held in Mombasa, Kenya, from 27 to 29 January 2003.

2.
Delegates from Burundi, D R Congo, Kenya, Rwanda and Uganda attended the meeting. Also in attendance were observers including representatives from the ECA, USAID, European Union and PMAESA. The list of participants is enclosed as Annex 1.  

B.
OPENING OF THE MEETING (Agenda Item No. 1)
3.
The Chairman of the Executive Board first requested the participants to observe a minute of silence in memory of the victims of the air crash which had occurred a few days earlier in Busia, Kenya.  The official opening of the meeting was preceded by a few opening remarks by the current Chairman of the Board who recalled that the meeting had initially been scheduled to take place at the end of November 2003, but was postponed to a later date, due to unavoidable circumstances. He recalled that the objective of the TTCA is to render the Northern Corridor the most efficient transit route in the region and called upon the Board to come up with pertinent recommendations to be submitted to the Authority for decision. 

4.
In his opening remarks, the Executive Secretary of the TTCA, Mr. G M. Onyango welcomed the Honourable Minister and thanked him for gracing the meeting with his presence, which, he indicated, was a clear manifestation that the NARC Government supports the objectives of the TTCA. He congratulated the NARC for having won the recently concluded Parliamentary and Presidential elections and pointed out that all the people of Kenya and the entire sub-region were confident that the new Government would strive to improve the welfare of the people of Kenya and the sub-region in general. He also expressed optimism that the new Government would accord enough support to the TTCA to enable it achieve its goals. He highlighted the additional bond on foreign-registered trucks, cumbersome police escort, the bond on rail-borne cargo, as well as slow cargo clearance procedures as some of the outstanding issues which the TTCA and the entire business community are expecting the NARC Government to address.  He took the opportunity to send a message of condolences to the Government and the people of Kenya following the untimely demise of the former Minister for Labour, Hon. Ahmed Khalif and other victims of the air crash which had occurred in Busia, Kenya a few days earlier.  He also wished a quick recovery to all those who were still hospitalized so that they can regain their strength and fully participate in the nation building.

5.
The Executive Secretary further indicated that the business community was happy to note that a number of positive developments, which include the streamlining of cargo clearance, reduction of pilferage, computerization of services, as well as measures to stamp out corruption and other malpractices have been introduced in the Mombasa port. With regard to fuel shortages being experienced in the Northern Corridor member States, the Executive Secretary appealed to the Kenya Government and all the concerned parties in the oil industry to work closely to find a lasting solution to the problem.

6.
Turning to the agenda of the meeting, the Executive Secretary pointed out that the issues to be discussed include the Secretariat’s progress report on Customs and Transit Transport Facilitation, Infrastructure Development and Management, Transport Policy Development and Planning and Resource Mobilization.   The meeting also considered the Secretariat’s work program and budget for 2003, review of its financial situation vis-à-vis member States contributions, a report of the study on the restructuring of the Secretariat and matters relating to the implementation of the decisions of the Executive Board and the Authority.

7.
The Chairman then invited the Guest of Honour, Hon. Andrew Ligale, Assistant Minister of Transport and Communications of the Republic of Kenya, to proceed with the official opening of the meeting. In his opening statement, Hon. Ligale welcomed all the delegates to Kenya and to Mombasa in particular and wished them a pleasant stay and fruitful deliberations. On behalf of the Government and the people of Kenya, Honourable Ligale expressed his appreciation for the kind words of sympathy and condolences the Authority addressed to the people of Kenya upon the demise of the former Minister of Labour and the other victims who died in the Busia air crash, as well as the wishes for the speedy recovery of the survivors, and promised to convey the message to His Excellency the President. 

8.
The Minister recalled the objectives of the TTCA, which he indicated remained pertinent. He stated that the objectives are intended to ensure the smooth flow of transit goods through the port of Mombasa and along the Northern Corridor, to minimize the incidence of customs fraud and traffic diversion along the Corridor, to simplify cargo clearance procedures and to harmonize customs documentation, and eliminate all physical and non-physical barriers to traffic on the Corridor route network. 

9.
The Honourable Minister noted that although significant progress had been achieved in the past sixteen years since the TTCA was established, a lot more remained to be accomplished. In this regard, he stated that although the entire Corridor road network had been bitumenized, there was need to upgrade the network due to the increased volume of traffic.  He added that there was need to protect the improved infrastructure by all the member States through harmonized procedures, regulations and controls. 

10.
In conclusion, the Honourable Minister called upon all the member States to honour their financial obligations to the TTCA Secretariat through expeditious settlement of their contributions so as to enable the Secretariat effectively accomplish its mandate.

11.
The leader of the Rwanda delegation then moved a vote of thanks.  On behalf of all the delegations present, he thanked the Government and the people of Kenya for the hospitality extended to all the delegations, and congratulated the Government and all the people of Kenya for the exemplary manner in which the recently concluded elections had been conducted. He took the opportunity to inform the meeting that the process of drawing up a new Constitution for his country was at an advanced stage, and that legislative and presidential elections, which will mark the end of the transitional period, were scheduled to take place before the end of the year. 
C.
ELECTION OF THE BUREAU (Agenda Item No.2)

12.
The meeting adopted the bureau elected during the previous meeting whose members were established as follows:



Chairman

:
Uganda



Vice-chairman
:
DR Congo



1st Rapporteur
:
Burundi



2nd Rapporteur
:
Kenya

D.
ADOPTION OF THE AGENDA AND ORGANISATION OF WORK (Agenda Item No.3)
13.
The meeting adopted the following agenda:

1. Opening of the Meeting

2. Adoption of the Agenda and Organisation of Work

3. Progress Report on the Implementation of the Year 2002 Work Programme Activities

a. Report on Customs and Transit Transport Facilitation

b. Report on Infrastructure Development and Management Aspects

c. Report on Transit Transport Policy and Planning

d. Report on Resource Mobilisation

4. Work Programme for the Year 2003

5.
Statement by cooperating partners


6.
Administrative and Budgetary Matters 

a. Update on the Secretariat’s Financial Situation 

b. TTCA Budget Contribution Formula and Levy      

          Mechanism

c. Consideration of the Restructuring Study Report

d. Appointment of an Accountant

e. Proposed Budget for 2003

7.
Any Other Business

8.
Date and venue of next meeting

8.
Adoption of the Report 

9.
Closure of the Meeting 

14.
The meeting also adopted the following program of work:

Monday, 27/01/03
-
Reports on Implementation of TTCA Programs

08.00 – 08.30

:
Registration of participants

08.30 – 09.00

:
Meeting of Heads of Delegation

09.00 – 10.00

:
Opening of the meeting

· Welcoming Remarks by the Chairman of the Executive Board

· Statement by the Executive Secretary

· Opening Statement by the Minister of Transport and Communications of the Republic of Kenya

· Vote of thanks by the Head of Delegation of Rwanda

10.00 – 10.30

:
Tea/Coffee Break
10.30 – 10.45
  :
- Adoption of the Agenda and Organisation of Work

10.45 – 11.45

:
Progress report on Customs and Transit 





Transport Facilitation issues 

11.45 – 12.45

:
Progress report on Infrastructure



Development and Management

12.45 – 14.00

:
Lunch Break
14.00 – 15.00
:
Report on Transit Transport Policy and Planning

15.00 – 16.00

:
Report on Resource Mobilisation

16.00 – 16.20

:
Tea/Coffee Break
16.20 – 17.30
:
Consideration of the draft Work Programme for Year 2003 

17.30 – 18.00

:
Statements by cooperating partners

19.00 – 20.30

:
Cocktail

Tuesday, 28/01/03
- 
Administrative and 

Budgetary Matters

08.00 – 09.00

:
Update on the Secretariat’s

 Financial  Situation

09.00 – 10.00

:
Review of TTCA Budget 

Contribution Formula and Levy Mechanism

10.00 – 10.30

:
Tea/Coffee Break
10.30 – 11.30
:
Consideration of the Proposed Budget for 2003

11.30 – 12.30

:
Consideration of the Report on the

Restructuring Study 
12.30 – 14.00

:
Lunch Break
14.30 – 16.00

:
Interviews for the post of 

Accountant

16.00 – 16.30

:
Tea/Coffee Break
16.30 – 17.30

:
Interviews (continued)

Wednesday, 29/01/03

08.00 – 15.00

:
Report writing (Free for delegates)

15.30 – 16.00

:
Appointment of the Accountant

16.00 – 16.30

:
- Any other business

- Date and venue for the next 

 





   meeting

16.30 – 17.00

:
Adoption of the Report

17.00 – 17.30

:
Closure of the meeting

19.00 – 21.00

:
Cocktail

E.
ACCOUNT OF PROCEEDINGS

CONSIDERATION OF THE REPORT ON CUSTOMS AND TRANSIT TRANSPORT FACILITATION (Agenda Item No.3 (a)
15.
 A representative of the Secretariat presented the report on Customs and transit transport facilitation issues (Document No. TTCA/E22/3/III(i). The meeting reviewed the report section by section as follows: 

(a)
Activities relating to the implementation of the Single Goods Declaration for Customs Transit:

16. 
The Rwanda delegation informed the meeting that the Cabinet had approved the adoption of the CD-COM and that Rwanda Revenue Authority was in the process of printing the document, which would come into force on 3 February 2003.

17.
The Burundi delegation reported that the Customs authorities organized a seminar to examine the modalities of implementing the CD-COM and that the recommendations of the seminar would be implemented within two months.

18.
The delegation of the Democratic Republic of Congo reported that the CD-COM was in use at Ndjili Airport in Kinshasa since the year 2000. In order to ensure the implementation of the CD-COM in both computerised and non-computerised offices, the A4 format is under consideration for adoption within customs and excise legislation.

(b)
Elimination of National Documents
19.
National documents being used in duplication of the CD-COM should be withdrawn. Regarding the manifest used by most of the member States’ Customs Administrations, the meeting recommended that the document be examined by the committee on Customs considering its importance in the control and monitoring of transit goods. 

20.
It was however highlighted that the two documents should not create any confusion, since the manifest was only used for purposes of internal control. 

(c)
Escort of Goods in Transit

21.
The Rwanda delegation reported that since December 2002, physical escort had been replaced by Customs checkpoints. As regards the compulsory passage through MAGERWA, the delegation reported that two options were under consideration.  Trucks from Kagitumba and Rusumo would pass through MAGERWA; while trucks from Gatuna shall use a parking yard located on the main road from Gatuna, on the outskirts of Kigali. Bids for the projects have been invited and its implementation is scheduled for the next months.

22.
The Uganda delegation drew the attention of the meeting to the negative impact of the costs relating to physical escort organized in Kenya and reiterated the Authority's decision relating to the elimination of physical escort.

23.
The Kenya delegation informed the meeting that escorts had been increased from 3 to 5 days a week and that there should be no problem with its implementation. Furthermore, special escort was available free of charge. In order to fight corruption, transporters should always insist on being issued with official receipts whenever they effect payment for any escort so as to lodge complaints with the competent authorities empowered to take appropriate disciplinary action. The meeting was informed that the newly elected Government had undertaken to fight and eradicate corruption.

(d)
Use of Information Technology Systems for Transit Monitoring of transit cargo  

24.
The meeting noted various IT-related initiatives underway in the Northern Corridor including the KPA led Community Information System, the GPS based Road Tracking Systems currently being tested by URA and Transafrica Portways as well as studies being undertaken under the auspices of TTCA, ECA, UNCTAD and PMAESA.

25.
The meeting noted the need to harmonise the above projects and to envisage the networking of resulting systems by ensuring their compatibility and interface.  

26.
The ECA representative indicated that a consultative meeting is being convened to discuss modalities for the proposed harmonisation.  The proposed meeting will take place in Kigali by end of February 2003.

(e)
Cancellation of the Special Bond for Trucks Involved in Transit Transport

27. 
The Kenya delegation informed the meeting that the special bond was not discriminatory, as it applied to both foreign and local transporters. Nevertheless, the meeting indicated that the bond constituted an additional transit charge, which should be withdrawn. 

28.
The Kenya delegation promised to consult the relevant authorities on the issue and inform the Secretariat on the outcome of the consultations within the next two weeks. 

(f)
Proposed Waiver of Transit Bond for Rail-borne Cargo

29. 
The meeting noted that the concerned parties, namely KRA and KRC were still discussing the matter.

30. 
The meeting observed that in case a customs bond was to be imposed on KRC, it would be too high, considering the value of the goods to be transported. In this regard, the meeting proposed that the system be computerized in order to facilitate a more expeditious cancellation of the customs bond. 

31. 
The meeting recommended that the ‘transit pass’ implemented on the Central Corridor be considered for adoption by the Northern Corridor.

(g)
Numbering of CD-COM in uninterrupted series

32. 
The Secretariat informed the meeting that it continued to receive technical assistance from UNCTAD in order to complete the CD-COM numbering system and codification of transit offices.   In the meantime, KRA and URA were requested to adopt the annual numbering system, with effect from 1 July 2003, in order to facilitate the implementation of the system.


(h)
Verification of transit goods

33. 
Verification of transit goods is normally carried out if original seals have been tampered with.  Furthermore, the meeting reiterated the earlier decision that in case there is no suspicion of fraud the office which requested for verification should meet the costs.

34. 
Member States welcomed Kenya’s initiative to introduce a scanner to avoid the opening of containers and pledged their support to Kenya in its search for the funding required for purchasing the equipment. Other member States were promised the same support for similar projects undertaken along the Northern Corridor.

35. 
The meeting was informed that KIFWA had undertaken to increase awareness among its members to avail receipts for payments effected on behalf of their clients.


(i)
The Regional Customs Bond Guarantee Regime (RCBG) 

36. 
The Secretariat reported that it was working in conjunction with COMESA and that it had been designated as one of the members of the committee of experts involved in the supervision of the implementation of the RCBG.

37. 
In order to speed up the implementation of the RCBG, the meeting requested the member States to prepare the instruments of ratification and to put in place the necessary structure for its implementation.

(j)
Activities of the Task Force on the Documentary Procedures at the Port of Mombasa

38. 
The meeting received a report on the activities of the task force on documentary procedures in the port of Mombasa. It was also informed that the construction of a One Stop Centre would be completed by end of February 2003; that Phases I and II of the KPA computerisation program had been completed; and that the demonstration seminar by potential suppliers of the community based system had taken place from 25 to 26 October 2002.

39. 
The Secretariat was asked to prepare the terms of reference for the evaluation of the task force activities as well as a brochure on clearance procedures in the port of Mombasa. 


(k)
Clearance Procedures at Border Posts

40.
The meeting recalled that the COMESA and East African Customs Unions would come into force in the year 2004. The meeting recommended that the task force set up by KRA and URA to implement the joint verification at adjacent border posts take into consideration the decision of the Authority No. TTCA/A/9/96/I of 25 October 1996 concerning the modalities for the establishment and organization of customs offices at adjacent border posts. Uganda wished that a similar administrative structure be set up at Malaba to cater for rail traffic. 

(l)
Study on Non-tariff Barriers and Customs Fraud along the Northern Corridor

41. 
The Executive Board was informed that the study on non-tariff barriers and customs fraud had been carried out by RTAA with the financing of USAID and that the Secretariat would soon be transmitting the report to the member States. The meeting recommended that the findings and recommendations of the study be examined by the committee on Customs which would in turn make appropriate recommendations to the Executive Board for consideration.  


(m)
Preparation of a Road Map on Customs Transit

42.
The Secretariat informed the meeting that it had embarked on the collection of data for the preparation of the Road Map, which will comprise all the necessary information on customs transit along the Northern Corridor. 

43.
The meeting asked the Secretariat to prepare a format for the collection of the required information in the form of a questionnaire and send it to the Customs Administrations and ensure its follow-up.

44.
In order to facilitate the preparation of the Road Map, the meeting requested all the member States to avail the necessary information to the Permanent Secretariat.


(n)
Return of Empty Containers

45.
The Executive Board took note of the recommendations of the meeting of the Stakeholders’ Consultative Committee held in Bujumbura on 3 September 2002 and made the following recommendations:

(i) Laws should be enacted to regulate the disposal and sale of containers to non-transport users;

(ii) Customs Administrations should, in the meantime, issue administrative orders declaring that containers diverted into non-transport uses are liable for taxation (import duty and other taxes);

(iii) Customs authorities to sensitize members of the public on the legal issues arising from the uncontrolled conversion of containers to non-transport use.

(o)
Elimination of Terminal Handling Charges at the Port of Mombasa

46.
The Board recalled that a request for the withdrawal of the terminal handling charges was presented to the Kenya Government. The Board noted that the last meeting of the Northern Corridor stakeholders held in Bujumbura recommended that the matter be handled by the newly created Shippers Council. Nevertheless, the Kenya Government is expected to support the Shippers Council to have THCs removed by shipping lines.


(p)
Formation of the Shippers Council

47.  The meeting was pleased to note that the Shippers Council was inaugurated on 16 August 2002 and that it would henceforth handle all the shippers problems, including the outstanding issue of the withdrawal of the THC, in collaboration with ISCOS.

48. 
The meeting recommended that shippers in the other countries should establish Shippers Councils in order to facilitate networking and the creation of a regional council such as the East African Clearing Agents Association.


(q)
Through Way Bill of Lading to Kampala

49.
The Executive Board adopted the following recommendations:

(i) Management of Inland Container Depots in and around Kampala, that have the necessary capacity and ability, including URC, should apply to URA for their facilities to be considered for designation and gazettement as Inland Ports with the same status as Embakasi and Kisumu Inland Container Depots in Kenya.

(ii) Shippers in Uganda should ask shipping lines to issue Combined Transport Bills of Lading to facilitate the movement of Railtainers to the designated inland ports.

(iii) Stakeholders to request shipping lines not to load additional charges on KRC/URC rail rates. The shipping lines inland transport charges should be purely on a cost recovery basis.

50.
The Executive Board expressed support for such initiative aimed at improving the capacity of the Northern Corridor infrastructure and ensuring the smooth flow of transit traffic.

(r)
Field visit to the Northern Corridor financed by the East and Central African Centre for Global Competitiveness

51. 
The meeting took note of the field trip by the Customs Expert of the TTCA and the Transport Sector Advisor from the East and Central African Global Competitiveness Hub, which was financed by USAID. The team undertook a mission by road along the Northern Corridor in order to assess its physical condition from 9 to 20 December 2002. The team met with various Northern Corridor stakeholders in Kenya, Uganda, Rwanda and Goma in the D R Congo. However, the rented vehicle developed some mechanical problems and the team failed to reach Bukavu and Bujumbura. The meeting expressed gratitude to the ECA Trade Hub for its cooperation.

CONSIDERATION OF THE REPORT ON INFRASTRUCTURE DEVELOPMENT AND MANAGEMENT ASPECTS (Agenda item No.3 (b)

52.
A representative of the Secretariat presented the report under document No. TTCA/E22/03/III (iii).

53.
The Executive Board noted that the Secretariat had organized visits to the member States as a follow-up to the decisions and recommendations of the Authority regarding the transport infrastructure. 

54.
The Board also expressed gratitude to the various sub-regional, regional and international organizations, as well as other development partners for their assistance to the member States in improving the infrastructure.

55.
The Board was particularly pleased to note that the short-term NEPAD program included in its programme a good number of projects covering roads, railways, inland waterways and the pipeline sector serving the Northern Corridor.

56.
The Executive Board urged the Secretariat to closely monitor the projects inscribed on NEPAD’s short-term program with a view to ensuring regional integration and transforming the Northern Corridor into a viable development corridor. The Secretariat was further urged to closely follow up NEPAD’s medium and long-term programs to ensure that the Northern Corridor projects that had not been included on the short-term program are also included. 


(a)
Road Infrastructure

57.
In the Roads Sector, the Executive Board noted with satisfaction member States efforts in improving the road infrastructure.   It was further recommended that the Secretariat should work closely with the EAC in order to identify the missing links with a view to establishing a perfect interconnection with the rest of the Northern Corridor network.

58.
Furthermore, the Executive Board urged the Secretariat to closely follow up the initiatives of the ECA and the ADB aimed at setting up strategies for the establishment of Trans-African Highways, particularly the sections of the Mombasa-Lagos and the Cairo- Gaberone Highways, serving the Northern Corridor.

59.
In order to ensure the proper management of the Roads Sector, the Executive Board recommended that reforms carried out in this sector should continue, including the setting up of roads boards with the involvement of the private sector.

60.
The Executive Board commended the initiative taken by the Government of Kenya in concessioning the Mombasa-Nairobi-Malaba/Busia road.  Copies of the report on the Road Concessioning Study will be distributed to the other member States by the Kenya Government.

61.
Regarding axle loads control, the Executive Board recommended that Kenya should quickly install the “weighing-in-motion” system and that the equipment should be installed on the outskirts of the port and not at Mariakani, which is located at a distance of 40 km away from the town.

62.
The Kenya delegation took note of the recommendation and promised to provide a progress report on the issue during the next meeting of the Executive Board. 

63.
Furthermore, in view of the fact that transporters operating from the other end of the Corridor encounter difficulties relating to axle loads control, the Executive Board recommended that the Secretariat should organize sensitization seminars for transporters in Burundi, Rwanda and the DR Congo.

64.
The Executive Board recommended that sub-regional inter-governmental organizations should speed up consultations with a view to harmonizing axle load limits and transit charges.

65.
The Executive Board recommended that the Secretariat should mobilize the necessary financing in order to launch a pilot project on the Northern Corridor.


(b)
Railway infrastructure

66.
The Board noted from the presentation made by the Secretariat that several sections of the rail network require rehabilitation and strengthening, for which several millions of dollars are required.  The Uganda delegation informed the meeting that the EU had made available Euro 10million for the rehabilitation of the Malaba-Kampala line.  The money will be used for replacement of rails and culverts, as well as repair of bridges.

67. On the issue of privatization, the Uganda delegation informed the meeting that their government had decided on concessioning approach.  The “Due Diligence Report” has already been prepared by the transaction advisor.  The Uganda delegation requested that the Kenya Government should likewise state its policy on the form of privatization.  The Uganda delegation further indicated that the Uganda Government prefers joint concessioning of the two railway organizations to a single operator.

68.
Attention of the meeting was then drawn to the study carried out by the East African Community on the harmonization of rail privatization policy for the East African countries.  The Board hence urged the Secretariat to liaise with the EAC Secretariat in this regard. 


(c)
Port infrastructure and Inland waterways

69.
Considering that the EAC has carried out studies on transportation through Lake Victoria, the Executive Board recommended that the Secretariat should liaise with the EAC in this field.   It was further recommended that the Secretariat should participate in the meetings of the EAC on infrastructure development.

70.
The Executive Board commended KPA efforts in improving the infrastructure of the port of Mombasa and recommended that the extension of the container terminal, estimated at US$ 215 millions, be implemented in the near future. 


(d)
Pipeline

71.
The Executive Board noted the fuel shortages experienced by countries at the other end of the Corridor and recommended that efforts should be made to ensure the extension of the pipeline from Eldoret to Kampala. 

72.
Concerning fuel shortages currently experienced in Burundi, the Democratic Republic of Congo, Rwanda and Uganda, Kenya informed the meeting that the shortage was not due to the closure of the Mombasa refinery from 18 December 2002 to 15 January 2003 for maintenance purposes. The Kenya delegation promised to provide more information the various stakeholders.

73.
The Executive Board observed that in the future, if any such operations are scheduled, the Kenya Government should inform the other member States well in advance in order for them to take appropriate measures to avoid such problems.


(e)
Telecommunications infrastructure

74.
In the field of telecommunications, the Board recommended that member States should take appropriate measures to ensure that telephone services reach all the rural areas, particularly those along the Northern Corridor, as a way of facilitating transit transport. Furthermore, the Board recommended the improvement of telecommunications infrastructure in order to facilitate navigation on Lake Victoria.

CONSIDERATION OF THE REPORT ON TRANSIT TRANSPORT POLICY AND PLANNING (Agenda item No.3(c) 

75.
The Secretariat’s progress report for the year 2002 on transit transport policy and management (Doc: TTCA/E22/03/III (iii) was presented by a representative of the Permanent Secretariat.

76.
The report provided a summary of the Secretariat’s activities in the field of transit transport policy and management, pursuant to the Year 2002 work programme adopted in Kampala during the 20th meeting of the Executive Board held in November 2001. 

77.
The report also contained two annexes:

a) Annex I, a statistical addendum on transit transport traffic along the Northern Corridor;

b) Annex II, a summary of the 5-year strategic action plan of the TTCA.

(a)
Visits to Member States

78.
The Secretariat informed the Executive Board that the Transport Economist undertook various visits to the TTCA member States. The Executive Board noted that during the visits, contacts were established with the relevant administrations of the member states with a view to establishing mechanisms of collaboration between the Permanent Secretariat and the institutions involved (both from the public and private sector) in transit transport. Fruitful deliberations took place during the above visits.

(b)
Data Collection and Processing

79.
The Executive Board noted that following the above mentioned visits, statistical data were collected during the year and contacts were established with several government institutions in order to ensure a continuous flow of data. In this regard, contacts have been made with Central Banks, Customs Authorities, Ports Authorities, Statistics Departments within the Ministries of Planning, Transport Departments within the Ministries of Transport and various other institutions involved in international Transport in order to establish a reliable mechanism for continuous flow of data to the Permanent Secretariat. As a result, it was noted that Central Banks were regularly sending to the Secretariat their monthly and annual publications.

80.
However, the Secretariat informed the Executive Board that some institutions have not yet responded to the Secretariat’s request and recommended that customs administrations and other institutions of the member states should avail their non-confidential data to the TTCA Secretariat. The availability of such data would enable the Permanent Secretariat to make an analysis of cargo and vehicle movements along the Northern Corridor.
81.
Regarding traffic related data, it was recommended that the focus should mainly be on the following items:

· Traffic volume per country of destination/origin;

· Traffic volume per commodity/ country (import/ export);

· Traffic volume per ICD established in the member states;

· Traffic volume per mode of transport;

· Transport costs and other related costs per mode of transport, applied on the various corridors;

82.
However, the Management of Kenya Ports Authority pointed out that data relating to commodities could only be availed in the case of commodities with substantial traffic volumes.    

83.
Furthermore, the Secretariat informed the Board that in collaboration with PMAESA it had been able to obtain statistics regarding the Port of Dar-Es-Salaam. With these statistics, the Secretariat was able to prepare a first comparative analysis between the Northern Corridor and the Central Corridor. During the next meeting of the Executive Board, the exercise shall be extended to the Port of Durban, which is conveying a substantial tonnage of cargo to the DRC and to a limited extent cargo to Uganda.

84.
Further information received had also enabled the Secretariat to prepare a statistical addendum summarising transit traffic movement in the port of Mombasa for the three quarters of the year 2002 and for all the member States of the Northern Corridor. Information collected from some transporters also enabled the Secretariat to prepare a table of tariffs applied on the various sections of the Northern Corridor route, which includes tariffs applied by Kenya Railways and Uganda Railways. 

85.
An analysis of the statistical addendum enabled the Secretariat to come up with the following observations relating to traffic through the port of Mombasa:

i.
During the first three quarters of 2002, traffic volume through the port of Mombasa has seen a slight increase compared to the same period of the previous year 2001.

ii. This slight increase of 0.28% is due to the increase in transit traffic by 1.8%. 

iii. Import volumes are far greater than exports.

iv.
It is clear that for the first three quarters of the year, imports represent 75% of total traffic while exports represent 21.5%. This trend is similar for all Northern Corridor member states.

v.
Transit traffic through the port of Mombasa experienced a slight increase to represent 21.2% of the total traffic through the port of Mombasa. Local traffic remains the most important with 77.4%, while transshipments represent 1.5%.
(c)
Geographic Distribution of Transit Traffic Originating from the Port of Mombasa
86.
The Executive Board noted that:

i.
Uganda remains the major user of the port of Mombasa with 76% of the transit traffic, representing 16% of the total traffic passing through the port of Mombasa. However, compared to last year’s statistics, there has been a slight reduction in its traffic (-1.89%).

ii.
Tanzania, a non-member of the Northern Corridor, occupies the second position (124,496T) after Uganda, in view of the importance of its transit traffic through the port of Mombasa, representing 7.4% of the total transit traffic.

iii.
The DR Congo has experienced a sudden increase of its traffic by 88.7%. The Secretariat shall carry out a more detailed analysis in conjunction with officials in charge of transit transport in the D R Congo.

iv.
The increase of the Burundi traffic (+220%) is a spectacular phenomenon. Indeed, this sudden increase, which occurred in April, was an un-precedented event and was probably attributable to some emergency shipment (mainly petroleum products);

v.
Rwanda, which witnessed a traffic increase last year, recorded a reduction in its transit cargo by 21%. This is probably an indication of its economic poor performance, or that a substantial amount of Rwanda traffic is using the Central Corridor;

vi.
Sudan, another non-member of the Northern Corridor, is still a major user of the Northern Corridor with 3% of the total transit traffic. 

vii.
Ethiopia, Somalia and Malawi are among the minor users of the Northern Corridor and their traffic is mostly related to exports, probably due to tea auctions regularly organized in Mombasa.

(d)
Mode of Transport Used on the Northern Corridor  
87.
Diversification of modes of transport encourages competition and enables operators to choose the most affordable mode in accordance with their purchasing power. 

88.
From the tables and graphs presented by the Secretariat, the Executive Board noted that Uganda, had registered sustained increase in the use of the railway, which conveyed 32% of traffic in 2001.  The opposite applies in the case of Kenya where rail market share is declining. Indeed, over the past five years, more cargo shifted from rail to road. The Secretariat informed the Executive Board that it would contact Kenya Railways to find out the cause of decline in rail share of the traffic. 

89.
The Secretariat informed the Executive Board that the above statistics will be completed in the future with a study on the transportation capacity of the two railway companies. 

90.
A study on the fleet operating along the Northern Corridor is also envisaged.

(e)
Evolution of Traffic in Inland Container Depots (The Case of Kisumu and Nairobi ICDs)

91.
The Executive Board noted that Traffic through the internal container depots of Kisumu and Nairobi retained the Secretariat’s attention, since the depots are expected to play a significant role in promoting rail transport. The Secretariat is keenly following the evolution of traffic through the Kisumu ICD since it is scheduled to change into a dry port, thereby becoming a transshipment point between the port of Mombasa and other remote countries of the Northern Corridor. The Secretariat presented statistics on the operations of the ICDs in Kisumu and Nairobi.

(f)
Position of Traffic for Petroleum Products 
92.
The Executive Board was informed that the Permanent Secretariat had started compiling data on petroleum products conveyed through the Northern Corridor. This exercise of updating the Northern Corridor data will enable the Permanent secretariat to refer to petroleum products in its selection criteria for a new contribution formula to the TTCA budget. The Secretariat informed the Executive Board that it would endeavor to avail the missing statistics (re-exports) during the next Executive Board meeting. 

(g)
Evolution of Transport Tariffs on the Northern Corridor 

93.
The Secretariat presented a table on some indication on transport tariffs applied on the Northern Corridor. The figures presented had been obtained from some selected operators during a preliminary data collection exercise on tariffs. The Secretariat informed the Executive Board that during the year 2003, a more detailed exercise on costs and transport tariffs along the northern Corridor will be carried out (including port operational costs). 

94.
After consideration of the statistical addendum, the Executive Board issued the following recommendation in view of the importance of the Tanzania cargo using the port of Mombasa.  It has been recommended that Tanzania should be officially invited to join the TTCA and that the process should be coordinated by the Chairman of the Authority.

(h)
Preparation of the Strategic Plan and other Activities

95.
The Secretariat presented to the Executive Board, under Annex 2 of the report on Transit Transport Policy and Planning, the general framework highlighting the Secretariat’s five-year strategic action plan. The Executive Board examined the Annex and urged the Secretariat to proceed with the preparation of the strategic plan. However, it has been recommended that the five-year action plan should be flexible, running for instance on a two-year basis. The Secretariat undertook to make an effort to avail the strategic plan for consideration during the next Executive Board meeting, scheduled for Bujumbura in October 2003. 

(i)
Establishment of a Transport Observatory and a Data Bank

96.
The Executive Board was informed that the Secretariat had started preparing the terms of reference for the establishment of a transport observatory and a data bank within the Permanent Secretariat. SSATP, managed by the World Bank, had responded favorably to the Secretariat’s request to finance the activity. The Secretariat informed the Executive Board that it had already identified potential firms, which should carry out the study. Administrative procedures for finalization of the contract were in progress at the SSATP level.

(j)
Feasibility study for the Vehicle/Cargo Tracking System

97.
Regarding the above-mentioned study the Secretariat informed the Executive Board that preparations for the launching of the study were in their final stages and that the information technology specialist who is a member of a team of consultants who will carry out the study, had already been identified.  It should be recalled that the study is to be carried out in conjunction with PMAESA with the financing of ECA.  The study is scheduled to start in February 2003.     
CONSIDERATION OF THE REPORT ON RESOURCE MOBILISATION (agenda item No.3 (d))

98.
A member of the Secretariat presented the report on Resource Mobilisation toward funding a number of activities in the year 2002 work program. The report also highlighted new initiatives that the Secretariat has been pursuing.

(a) Year 2002 work program activities 

99.
With regard to mobilization of resources for year 2002 work program activities, the Executive Board noted the following:

i.
Preparation of the 3-year Action Plan

100.
The Secretariat did not secure external funding for this activity. Nevertheless, the Secretariat has gone ahead to prepare an outline of the strategic plan for presentation to the Executive Board.

ii.
CD-COM Numbering and Codification of Transit Customs Offices 

101.
Although no funding was secured, UNCTAD has provided the Secretariat with some guidelines. The Secretariat will present the proposed CD-COM numbering together with codification of transit customs offices to the Board at the next meeting.

iii.
Study on Customs Fraud and Cargo diversion along the Northern Corridor

102.
The Board was informed that the Study was financed by USAID/REDSO under the auspices of the Regional Analytical Agenda (RTAA) Project. The Board was further informed that the final study report had been submitted to the Secretariat. The Board decided that the Secretariat studies the report and prepares an intervention plan for consideration by the customs committee. 

(iv)
Promotion of International Conventions

103.
No funding was obtained for this activity and will be pursued in the year 2003 work program.

(v)
Support to Transit Transport (Radio Communication System)

104.
The Board noted that a request was made to the European delegation in Kenya to finance a system estimated to cost US$ 55,000. The Board appealed to the EU delegation in Kenya to give favorable consideration to the Secretariat’s request. 

(vi)
Feasibility Study for a Northern Corridor Vehicle/Cargo Tracking System 

105.
The Board noted with appreciation that the ECA, through the Kigali Sub-regional Development Centre will be providing the resources for the study. 

(vii)
Axle Load Control Program

106.
The Board noted that no external funding was obtained for this activity. The Board asked the Secretariat to continue soliciting funding for this important activity.

(viii)
Road Management and Road Safety Program

107.
The Board noted that this activity did not receive funding in 2002 and would be pursued in 2003.

(ix)
Completion of the Review of the Northern Corridor Transit Agreement

108.
The Board noted that it had reviewed and adopted the recommendations of the study on the revision of the agreement. The Board further noted that the Secretariat is looking for funds to enable it hire a legal consultant to draft the new agreement. The Board appealed to cooperating partners who have been approached, namely the ECA, UNCTAD and the World Bank, to favorably consider the Secretariat’s request. 

(b) Other Initiatives and Prospects

(i)
Cooperation with Sub-Saharan Africa Transport Policy Program (SSATP)

109.
The Board noted that the Secretariat had played a key role by collaborating with SSATP in the production of a documentary video on transport costs along transport corridors in developing countries. The Northern Corridor was selected as a typical example. The Board further noted that SSATP has agreed to provide financial support to the Secretariat to undertake a baseline survey on non-tariff/non-physical barriers to the flow of trade and traffic along the Corridor. The result of the baseline survey will form the basis for the establishment of a comprehensive transport database and observatory at the Secretariat. 

(ii)
World Bank Trade and Transport Facilitation Project  

110.
The Board noted with appreciation that the Secretariat is actively involved in the above project, which is currently being formulated by the World Bank.

(iii)
East and Central Africa Global Competitiveness Hub

111.
The Board was briefed by the Regional Transport Advisor of the Hub, Mr. Shemmy Simuyemba, on the background and objectives of the Hub project.  The Board noted with appreciation the support the Global Competitiveness Hub will be providing to the Secretariat in the following areas:

(i) Pilot database project

(ii) Operationalization of Specialized consultative committees 

· Customs facilitation

· Road and Road development

· Ports and Railways

· National Inter-ministerial committees 

· Stakeholders Forum on Transit Transport

112.
The full presentation of the Regional Transport Advisor is hereto attached as Annex IV.

(iv)
Ninth European Development Fund under the EU/ACP Cotonou Agreement

113.
The Board noted that under the new EU/ACP agreement the 9th EDF will be accessed through signing of Economic Partnership Agreements (EPAs) with the EU.

114.
The Board was informed that as the TTCA was only a specialized institution falling within regional economic integration domains of organizations such as COMESA, IGAD and the EAC, it was not in a position to enter into an EPA with the EU. The Board, however, noted that the corridor will benefit from the EPA signed between COMESA and the EU.  

CONSIDERATION OF THE WORK PROGRAMME FOR THE YEAR 2003 (Agenda item No.4)

115.
The Executive Board considered and approved the Secretariat’s program for the year 2003, which is hereto attached as Annex III.  The Board urged the Secretariat to contact as many donors as possible to secure the financing for the activities appearing in the work programme. 

STATEMENTS BY COOPERATING PARTNERS (Agenda item No.5)

116.
The Executive Board received statements from cooperating partners as indicated below:

(i) European Union

The European Union representative made the following statement:

· The EU attaches great importance to the transport sector with 40% of National Indicative Program (NIP) and Regional Indicative Program (RI) allocated to the sector.

· The EU has in the past given support to the TTCA and is willing to provide further assistance, particularly on short-term consultancies.

· The EU Delegation shall liaise with the Secretariat on submissions already made.

· The EU is currently supporting projects on infrastructure rehabilitation, particularly on the Mtito-Andei –Sultan Hamud road section and on Lanet-Naivasha-Mai Mahiu road section.

· Under the 9th EDF Program the Kenya Government and the EU are planning to co-sign an agreement on contract support (33-38 Million Euros) to be earmarked for periodic maintenance on the Northern Corridor Road Network in Kenya (Mombasa-Nairobi-Limuru sections)

· The EU is planning to co-finance a feasibility study for development into a dual carriage way of the Bachuma Gate-Mombasa road section.

(ii) ECA

· The ECA pledged to continue extending its support to the Northern Corridor.

· Among the programs that the ECA is currently supporting, it is worth mentioning the review of the Northern Corridor Transit Agreement, the Restructuring Study and the planned feasibility study on a cargo/vehicle tracking system.

· The ECA is also ready to support further requests for advisory services.

(iii) USAID Competitiveness Hub

· The Hub is pleased to be working with TTCA.

· The Hub shall strive to promote private sector involvement at national and regional level.

· The Hub is prepared to support interaction and discussions to address trade issues with a view to achieving poverty eradication.

(iv) PMAESA

-
PMAESA is also interested in activities involving operation beyond the port. It is in this context that PMAESA is working closely with TTCA on the Cargo Tracking Study financed by the ECA.

ADMINISTRATIVE AND BUDGETARY MATTERS (Agenda item No. 6)
117.
The discussions and recommendations of the Board relating to this Agenda item appear in a separate document whose distribution is limited.


ANY OTHER BUSINESS (Agenda item No. 7)

118.
The Director of the Eastern Africa Sub-regional Development Centre (EA/SRDC) of the ECA thanked the TTCA Secretariat for inviting them to the meeting.  He stated that the ECA enjoys cordial working relationship with the TTCA Secretariat.  He further stated that the cordial working relationship between the two organisations should further be strengthened with the encouragement of the Board and the Authority.

119.
The Chairman of the Board thanked the ECA for the continuous support it had given the TTCA since its inception.  He stated that the Board and the Authority appreciated the vital role played by the UN through its various agencies and in particular the ECA.  He therefore assured the ECA representatives that any shortcomings on the part of the Board and the Authority would be addressed in order to strengthen the cordial working relationship between the TTCA and the ECA.

DATE AND VENUE OF THE NEXT MEETING OF THE BOARD AND THE AUTHORITY (Agenda Item No. 8)

120.
The meeting agreed that the next meeting of the Executive Board and the Authority shall be held in Bujumbura, Burundi at a date to be communicated after consultations with the host country.  

ADOPTION OF THE REPORT (Agenda Item No. 9)

121.
The report of the Executive Board meeting was adopted with minor amendments, which have been included in the current final report.

CLOSURE OF THE MEETING (Agenda Item No. 10)
122.
The meeting was officially closed by the Chairman of the Executive Board and Permanent Secretary of the Ministry of Works, Housing and Communications of Uganda.

123.
In his concluding remarks, the Chairman thanked all the delegations for attending the meeting.  He took the opportunity to thank the Secretariat and the entire staff for the appreciable organisation with which the meeting was conducted and their flexibility to changes and amendments.  He also thanked the participants for their frankness and valuable contributions during the meeting.

124.
He also paid tribute to the management of the hotel for creating a conducive environment for the meeting.

125.
Referring to the scarcity of funds prevailing in the Secretariat, he reiterated that member States should make an effort to settle their contributions and arrears to ensure the prosperity of the organisation.  In this regard, he urged the Executive Secretary to constantly remind the member States about their financial obligations.

126.
Finally, he wished all the delegations a pleasant trip back to their respective countries.

127.
The Ambassador of the Republic of Kenya to the Republic of Rwanda, H E Japheth Ratemo Getugi then moved a vote of thanks.  

128.
In so doing, he thanked the Chairman for the business-like manner with which he had conducted the meeting.

129.
He also thanked the Executive Secretary for his tireless efforts in up-keeping the organisation in spite of the financial constraints prevailing in the Secretariat.  He also paid tribute to the team led by the Executive Secretary for the quality and analytical documents presented to the Board.  He expressed the member States’ satisfaction for the high quality of the reports put forward for consideration.

130.
The Ambassador paid tribute to the cooperating partners including UN-ECA, EU, PMAESA and the USAID (Global Competitiveness Hub) for the generous contribution and assistance extended to the Permanent Secretariat in terms of studies undertaken as well as financial support.  He invited more donors to come forward and extend their support to the Secretariat to make of the Northern Corridor a more successful organisation.  

131.
He reminded the member States that they are indeed the owners of the organisation.  In this regard, he appreciated the high powered representation of the countries and expressed his wish to see similar participation in future meetings.  

132.
H E the Ambassador also expressed the member States’ gratitude towards interpreters, translators and all the other conference facilitators for their encouraging support and the appreciable quality of their work.

133.
Finally, he wished the participants a pleasant journey back to their respective countries.  He also took the opportunity to wish the Kenya delegation every success in the task of nation building.  Particular tribute was extended to the Managing Director of Kenya Ports Authority for bidding farewell to the distinguished delegates in a truly and friendly manner of African brotherhood and also thanked him for hosting a farewell cocktail in honour of all the delegates.     

